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Sustainability review
medmix understands its responsibility with regard to our impact on the environment and 
society, both within the company and in the various communities where we operate. 
Therefore, the company has continued to accelerate sustainability efforts aimed at 
minimizing any detrimental impacts, maximizing the benefits and future-proofing growth. 
At the same time, we invest in building capabilities to adjust to the evolving regulatory 
landscape and spurring competitiveness and innovation.

"At medmix, we bring innovation to life by 
continuously improving our processes, 
products, and solutions focused on 
sustainability for the future of our 
employees, our communities, and our 
customers."

Itee Satpathy

Chief Human Resources, Sustainability & 

Communication Officer

Sustainability Framework

The medmix approach to Sustainability revolves around , and  – understood to be 

prosperity as this goes beyond the financial profit of our company.

 People  Planet Profit

Through our business and stakeholders’ analyses, we identified current macro trends including mitigating 

climate risk, stakeholder capitalism, shifts in customer preferences, compliance with current and emerging 

legislation, water scarcity, biodiversity, and resource preservation.

Responding to these trends, we have continued identifying, and assessing our materiality and impacts to 

strengthen our sustainability strategy and adjust our roadmap to deliver against our ambitious targets.

We deploy robust site environmental and occupational health & safety management systems to drive 

sustainable performance, recognizing and developing our teams and supporting our local communities.
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Our Values guide our Actions:

• Operate responsibly to protect the by continuously improving our performance and reducing our 

impacts

Planet 

• Innovate to the environment and society by increasing the recyclability of products, investigating 

circularity, and developing and respecting our Eco-design Principles to address climate change, 

transportation, and waste

Profit 

• Respect and empower our diverse teams of and support the local communitiesPeople 

United Nations Global Compact

In 2022, medmix committed to the United Nations Global Compact, and making its principles part of our 

strategy. We support the Sustainable Development Goals (SDG) and act to help achieve them.

The sections below provide an initial overview of sustainability topics, their relationship with the SDG and 

outline how we intend to manage them. The information in the tables reflects our sustainability management 

system at the end of 2022 or related to 2022.
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Overview of our area of focus 

Planet

At medmix, we recognize the importance of taking a science-based approach to the reduction of our 

greenhouse gases to meet the goals of the Paris Agreement in limiting global warming to well-below 2°C above 

pre-industrial levels, and to pursue efforts to limit global warming to 1.5°C.

To accelerate our corporate actions, we have committed to the Science Based Targets initiative, and will define 

our baseline and targets within the required timeframe.

During 2022, medmix was assessed according to CDP Climate Change, and achieved an “awareness” (C) rating, 

thus achieving our target 3 years ahead of schedule.

SDG Contributions:
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Details of our progress towards our targets are as follow:

Planet

Description   Target   Progress

Management Systems    

Strive to continuously improve environmental 
performance

100% of manufacturing sites certified 
according to ISO 14001 standard by 2025

33% of 12 manufacturing sites have achieved 
ISO 14001 certification

This is aligned with the expected timeline

100% of manufacturing sites certified 
according to ISO 50001 standard by 2025

1 manufacturing site has achieved ISO 50001 
certification

This is aligned with the expected timeline

Climate Change    

Aim to achieve Net Zero greenhouse gas 
emissions

Reduce medmix-own emissions1by -30% by 
2025

medmix committed to SBTi (Science Based 
Targets initiative) and has been accepted. The 
formal reduction targets will be confirmed 
within 24 months as per the requirements

The company’s annual emissions improvement 
will be publicly communicated once it has been 
externally verified

Reduce value chain emissions by 50% by 2030

Achieve medmix Net Zero on greenhouse gas 
emissions by 2050

Drive transition to low-carbon electricity
100% of medmix sites supplied with low-
carbon or renewable electricity by 2025

11 of 15 sites sourced low-carbon electricity 
(106399 GJ, representing 73% of the total 
consumption)

This is an increase of 3 sites and up from 63% in 
2021

Focus on energy efficiency
Year-on-year improvement in energy 
efficiency indexed to revenue

244736 GJ of energy were consumed during 
2022, equivalent to 0.51 GJ/kCHF revenue

This is an increase of 1.6% versus the previous 
year

The energy efficiency was impacted by site 
expansion and a correction to previously 
reported 2021 data in 1 site

Water Stewardship    

Access to safe drinking water and sanitation
Complete WASH assessment for all 
manufacturing sites in 2023

Our sites in Shanghai, Sao Paulo and Bengaluru 
lie in water scarcity areas according to the 
Aqueduct Water Risk Atlas

In 2023, for the first time, all our manufacturing 
sites will be assessed to ensure safe access to 
drinking water and sanitation for our 
employees

Focus on water withdrawal
Year-on-year improvement in water 
withdrawal efficiency indexed to revenue

715984 m3of water were withdrawn during 
2022, equivalent to 1.50 m3/kCHF revenue

This is an increase of 8.7% versus the previous 
year

The water withdrawal was impacted by the 
increased use of once-through non-contact 
cooling water (673538 m3- not consumed) as 
well as sites returning to the office following 
the easing of COVID-19 restrictions

Waste for Disposal    

Create value from unavoidable waste Zero waste to landfill by 2025

10 of our sites have achieved Zero waste to 
landfill, an increase from 9 during the previous 
year, and no hazardous waste went to landfill

This is aligned with the expected timeline

1) Scope 1, Scope 2 and partial Scope 3 (Fuel and energy related activities + Business Travel)
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Profit

We recognize that our responsibilities are not limited to delivering strong financial results. We proactively 

direct our resources towards innovations that contribute to more sustainable solutions.

We promote and provide sustainable technologies with long-term value, by working to reduce the 

environmental footprint of our products, by incorporating eco-design principles from the development phase, 

by increasing the use of Post-Consumer Resin (PCR) and bio-attributed plastics where possible, and by focusing 

on secondary packing.

SDG Contributions:

Details of our progress towards our targets are as follow:

Profit

Description   Target   Current situation/explanation

Increase Sales of Sustainable Products2    

Launch products meeting the medmix 
definition

Year-on-year increase in availability of 
products

5 products were launched during 2022 meeting 
the definition, with at least 10 targeted during 
2023

Within Beauty, 8.9% of Sales met the 
definition, vs. 6.3% in 2021

Reduce climate change impact from own 
packaging

100% of logistics packaging designed for 
recycling by 2024

To enable our customers to recycle the 
packaging that they receive from medmix, all 
the packaging we use for the transportation of 
our products shall be designed for recycling

Gold Standard Recognition    

Bring added transparency and a quantitative 
approach through expert evaluation

100% of manufacturing sites rated Gold (or 
higher) by EcoVadis by 2025

33% of manufacturing sites have achieved at 
least Gold rating, 2 more than 2021

Rating of “C” or above on CDP Climate 
Change by 2025

Achieved during 2022, equaling the industry 
average

The Beauty segment (under the GEKA brand) 
achieved a B rating, outperforming the industry

Eco-design    

Embed Eco-design principles into the product 
life cycle

All new products to respect Eco-design 
principles

Established competency and capability in Life 
Cycle Assessment. Eco-design principles 
cascaded to teams for use during development 
projects

Climate change internal screenings will be 
systematically introduced during 2023

2) Minimum of 30% reduction in CO 2(eq.) cradle-to-gate



medmix annual report 2022 — Sustainability review 37

report.medmix.swiss/ar22

People

As an aspiring employer of choice, we enable an inclusive workplace for our diverse workforce, promote 

impactful development opportunities for our employees and facilitate engagement through open and dynamic 

dialogue. We believe in going the extra mile to support our communities and our employees. Safety is a key 

priority for us. We promote a safe and healthy work environment and are committed to eliminating hazards, 

reducing occupational health and safety risks for everyone present at our sites.

The Employee Survey is a key contributor to the development and engagement of our employees. Our 2022 

employee survey showed continued commitment of our managers and supervisors in supporting and enabling 

their teams. medmix employees feel that we treat each other with respect and dignity, and inclusion emerged 

as a top strength, which is important as diversity of backgrounds and opinions promotes discussion and new 

ideas, thus greatly contributing to our ability to innovate and grow.

SDG Contributions:
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Details of our progress towards our targets are as follow:

People

Description   Target   Current situation/explanation

Management Systems    

Strive to continuously improve occupational 
health & safety performance

100% of manufacturing sites certified 
according to ISO 45001 standard by 2025

33% of manufacturing sites have achieved ISO 
45001 certification

This is aligned with the expected timeline

Promote Safe and Inclusive Workplace    

Recordable Injury Frequency Rate3 Year-on-year improvement

The medmix Recordable Injury Frequency Rate 
= 3.65

The Recordable Injury Frequency Rate is being 
reported publicly for the first time, and 2022 will 
serve as the baseline against which we will drive 
improvement

Lost Time Injury Frequency Rate3 2022 = 2.7

The medmix Lost Time Injury Frequency Rate = 
2.43

medmix suffered 17% less Lost Time Injuries 
than during 2021

Severity Rate4 Year-on-year improvement

While there was an increase in the severity rate 
(2022 = 50.2 vs. 2021 = 23.8) this was due to 2 
longer-term injuries combined with a 3.5% 
reduction in hours worked

The possibility of restricted work is proactively 
proposed to injured persons to help their 
recovery and reintegration into the workforce

# of work-related fatality cases Zero cases No work-related fatalities occurred during 2022

EHS (Environment, Health, and Safety) 
observations 2022 = 1071

1036 EHS observations were made during 2022, 
fewer than targeted due to closure of Poland

Safety walks 2022 = 1260
1610 Safety walks were performed during 2022, 
an increase of 10% versus the previous year

Employee Engagement, Learning and 
Inclusion    

Employee engagement

Year-on-year improvement in % of employee 
survey respondents indicating they feel 
sustainably engaged with medmix

83% of eligible employees participated in the 
survey, and 84% of respondents are sustainably 
engaged. This is an increase from the 
sustainable engagement rating of 83% in 2021

Life-long learning

Year-on-year improvement in % of managers 
participating in virtual learning programs to 
enable flexible employee-led learning

100% of managers were invited to join the 
EdCast learning platform

We enable an inclusive workplace for our 
diverse workforce % Women in management 29% of medmix managers are female

  % Women in workforce 46% of medmix employees are female

  Swiss Gender Pay Gap
No unexplained significant Pay Gap was 
identified in the Swiss medmix workforce

Community Engagement    

We engage and support communities where 
we operate

At least one community project per medmix 
site annually (total 15)

medmix and its employees overachieved with 
engaging and supporting the local communities, 
completing 32 projects in 2022, an increase of 
77% compared to 2021

3) Per million hours worked, employees only
4) # of lost workdays per million hours worked, employees only

List of abbreviations:
GJ = gigajoule
m = cubic meters3 


	High-precision delivery
	Contents
	Dear Shareholders,
	Growth in both business areas
	Continued focus on Innovation and Sustainability
	Investing for growth with an expanding global footprint
	Resolving the impact of sanctions in Poland 
	Financial results 
	Further progress as independent company
	Outlook
	Thank you



	 medmix at a glance
	Our group is organized into two business areas — Healthcare and Consumer & Industrial — and five market segments:
	Helping people live healthier and more confident lives
	Innovative, high-precision delivery

	Our intellectual property

	 Our key figures
	Share of revenue by market segment
	Share of revenue by market segment
	Key figures
	Stock market information
	Data per share
	Shareholder structure as per December 31, 2022
	Shareholder structure as per December 31, 2021

	 Strategy
	 Platform for growth
	High-precision delivery devices in attractive end markets
	Innovative, trend-oriented product development
	M&A focus 
	One year as an independent company


	Business review

	 Financial review
	 Resilience and growth in 2022
	Revenue growth and commercial success despite geopolitical headwinds 
	Business area gross profit impacted by Polish sanctions
	Profitability impacted by geopolitical events
	Bridge from operating income (EBIT) to adjusted EBITDA
	Adjusted EBITDA margin

	Financial income and expenses
	Income tax expenses
	Key balance sheet positions
	Solid free cash flow generation
	Bridge from cash flow from operating activities to free cash flow

	Outlook
	Our 2023 priorities:
	Abbreviations and definition of alternative performance measures (APMs):




	 Healthcare review
	Key figures
	Revenue by market segment
	Revenue by market segment
	Dental – Strong growth after full recovery from the pandemic slowdown
	Drug Delivery – Profiting from key trends and new products
	Surgery – Strong growth from the tissue bank market 

	 Consumer & Industrial review
	Key figures
	Revenue by market segment
	Revenue by market segment
	Strong performance in the Industry segment despite the impact from sanctions
	Strong recovery spurs growth in Beauty
	Sustainability review

	 Sustainability review
	Sustainability Framework
	United Nations Global Compact
	Overview of our area of focus 
	Planet
	Profit
	People
	List of abbreviations:


	Corporate governance

	 Corporate structure and shareholders
	 Corporate structure
	 Significant shareholders

	 Capital structure
	 Share capital
	 Restrictions on transferability and nominee registrations
	 Convertible bonds and options

	 Board of Directors
	 Elections and terms of office
	 Internal organization
	 Members of the Board of Directors
	 Operating principles of the Board of Directors and its Committees
	 Additional mandates of members of the Board of Directors outside the medmix group
	 Audit Committee
	 Nomination and Remuneration Committee
	 Division of powers between the Board of Directors and the CEO
	 Information and control instruments
	 Group Internal Audit
	 Risk management and compliance

	 Executive Committee
	 Additional mandates of members of the Executive Committee outside the medmix group

	 Shareholder participation rights
	 Restrictions and representation of voting rights
	 Statutory quorum
	 Convocation of the Shareholders’ Meeting and submission of agenda items
	 Entry in the share register
	 Independent proxy

	 Takeover and defense measures
	 Auditor
	 Risk management
	 Information policy
	Key dates in 2023
	 Blackout periods
	Compensationreport

	 Paying for sustainable performance
	 Compensation governance
	 Nomination and Remuneration Committee
	Compensation Governance: Levels of authority

	 Shareholders’ role and engagement

	 Compensation architecture for the Executive Committee
	 Compensation principles
	 Assessment of level of compensation
	 Compensation elements and their application for financial year 2022
	Compensation elements for the members of the Executive Committee
	Fixed compensation
	Base salary
	Fringe benefits
	Pension 

	Variable compensation
	Short-term variable compensation
	General functionality
	Relevant objectives

	Performance bonus plan objectives
	Payout from the performance bonus plan 2022

	Performance bonus plan 2022: Summary
	Long-term variable compensation
	General functionality of the medmix performance share plan
	Relevant objectives 
	Spin-off and corresponding Sulzer PSUs


	Contractual arrangements
	Service contracts
	Shareholding requirements
	Malus and clawback



	 Compensation of the Executive Committee for 2022
	 Compensation architecture for the Board of Directors
	Compensation structure of the Board of Directors 1)
	RSUs for the Board of Directors

	 Compensation of the Board of Directors for 2022
	Reconciliation between the reported board compensation and the amount approved by the shareholders at AGM

	 Shareholdings
	 Shareholdings of members of the Executive Committee
	 Shareholdings of the Board of Directors
	Opinion
	Basis for Opinion
	Other Information
	Board of Directors' Responsibilities for the Remuneration Report
	Auditor’s Responsibilities for the Audit of the Remuneration Report

	Financialreporting

	 Consolidated income statement
	January 1 – December 31

	 Consolidated statement of comprehensive income
	January 1 – December 31

	 Consolidated balance sheet
	December 31

	 Consolidated statement of changes in equity
	January 1 – December 31

	 Consolidated statement of cash flows
	January 1 – December 31
	Notes to the consolidated financial statements

	 Notes to the consolidated financial statements
	1 General information and basis of preparation
	1.1 General information
	1.2 Basis of preparation
	2021
	Relationship with former parent and affiliates prior to the spin-off

	Rounding
	Tables


	2 Significant events and transactions during the reporting period
	3 Segment information
	Segment information by business areas
	Bridge from business area gross profit to adjusted EBITDA
	Bridge from cash flow from operating activities to free cash flow
	Information about reportable segments
	Healthcare
	Consumer & Industrial

	Regional segment information
	Non-current assets by region
	Revenue by region

	Market segment information
	Revenue by market segment


	4 Acquisition of subsidiaries
	Acquisitions in 2022
	Net assets acquired
	Universal

	Cash flow from acquisitions of subsidiaries
	Contingent consideration

	Acquisitions in 2021

	5 Critical accounting estimates and judgments
	Employee benefit plans
	Income taxes
	Goodwill and other intangible assets
	Lease assets and lease liabilities
	Revenue
	Provisions
	Deconsolidation of medmix Poland and related impairments and inventory write-off

	6 Financial risk management
	6.1 Financial risk factors
	a) Market risk
	(I) Foreign exchange risk
	Contractual FX exposure
	Non-contractual FX exposure

	Hypothetical impact of foreign exchange risk on income statement
	Hypothetical impact of foreign exchange risk on equity
	(II) Price risk
	(III) Interest rate sensitivity

	Hypothetical impact of interest rate risk on income statement
	b) Credit risk
	c) Liquidity risk
	Maturity profile of financial liabilities

	6.2 Capital risk management
	Net debt/adjusted EBITDA ratio

	6.3 Fair value estimation
	Fair value table
	Fair value table


	7 Personnel expenses
	8 Employee benefit plans
	Reconciliation of the amount recognized in the balance sheet as of December 31
	Employee benefit plans
	Employee benefit plans
	Employee benefit plans
	Principal actuarial assumptions as of December 31
	Sensitivity analysis of defined benefit obligations

	9 Other operating income and expenses
	10 Financial income and expenses
	11 Income taxes
	Reconciliation of income tax expenses
	Income tax liabilities
	Summary of deferred income tax assets and liabilities in the balance sheet
	Movement of deferred income tax assets and liabilities in the balance sheet
	Tax loss carryforwards (TLCF)

	12 Goodwill and other intangible assets
	Goodwill impairment test
	Sensitivity analyses

	13 Property, plant and equipment
	14 Leases
	Lease assets
	Lease liabilities
	Other leasing disclosures

	15 Deconsolidation of medmix Poland
	Net assets derecognized
	Loss on net assets derecognized and retained investment
	Impairments

	16 Inventory
	17 Assets and liabilities related to contracts with customers
	18 Trade accounts receivable
	Aging structure of trade accounts receivable
	Allowance for doubtful trade accounts receivable
	Accounts receivable by geographical region

	19 Other current receivables and prepaid expenses
	20 Cash and cash equivalents
	21 Equity
	Share capital
	Share ownership
	Retained earnings
	Treasury shares
	Cash flow hedge reserve
	Currency translation reserve
	Dividends
	Contribution to the Sulzer group

	22 Earnings per share
	23 Borrowings
	Borrowings by currency

	24 Provisions
	25 Other current and accrued liabilities
	26 Derivative financial instruments
	Cash flow hedge reserve

	27 Contingent liabilities
	28 Share participation plans
	Share-based payments charged to personnel expenses
	Restricted share unit plan settled in medmix shares
	Restricted share units

	Performance share plan settled in medmix shares
	Performance share units — terms of awards
	Performance share units

	Performance share plan settled in Sulzer shares
	Performance share units — terms of awards
	Performance share units


	29 Transactions with members of the Board of Directors, Executive Committee and related parties 
	Key management compensation
	Related parties

	30 Auditor remuneration
	31 Key accounting policies and valuation methods
	31.1 Change in accounting policies
	a) Standards, amendments and interpretations that were effective for 2022
	b) Standards, amendments and interpretations issued but not yet effective, which the group decided not to adopt early in 2022

	31.2 Business combinations
	31.3 Consolidation
	a) Business combinations
	b) Subsidiaries
	c) Non-controlling interests
	d) Associates and joint ventures
	e) Transactions eliminated on consolidation

	31.4 Segment reporting
	31.5 Foreign currency translation
	a) Functional and presentation currency
	b) Transactions and balances
	c) Subsidiaries

	31.6 Intangible assets
	a) Goodwill
	b) Trademarks and licenses
	c) Research and development
	d) Computer software
	e) Customer relationships

	31.7 Property, plant and equipment
	31.8 Impairment of property, plant and equipment and intangible assets
	31.9 Lease assets and lease liabilities
	31.10 Financial assets
	Debt instruments
	Financial assets at fair value through profit or loss (FVTPL)
	Financial assets measured at amortized cost

	Equity instruments

	31.11 Derivative financial instruments and hedging activities
	31.12 Offsetting financial assets and liabilities
	31.13 Inventory
	31.14 Trade receivables
	31.15 Cash and cash equivalents
	31.16 Share capital
	31.17 Trade payables
	31.18 Borrowings
	31.19 Current and deferred income taxes
	31.20 Employee benefits
	a) Defined benefit plans
	b) Defined contribution plans
	c) Other employee benefits

	31.21 Share-based compensation
	31.22 Provisions
	31.23 Revenue
	Point in time method (PIT)
	Over time method (OT)
	Contract classification per business area
	Disaggregation of revenues
	Payment terms
	Variable considerations
	Allocation of the transaction price

	31.24 Assets and disposal groups held for sale
	31.25 Dividend distribution

	32 Subsequent events after the balance sheet date
	33 Major Subsidiaries 
	Opinion
	Basis for Opinion
	Key Audit Matter
	Our response
	Other Information in the Annual Report
	Board of Directors’ Responsibilities for the Consolidated Financial Statements
	Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
	Report on Other Legal and Regulatory Requirements

	 Alternative performance measures (APM)
	 Definition of alternative performance measures (APM)
	Business area cost of goods sold
	Business area gross profit
	Business area gross profit margin
	Other cost of goods sold
	EBITDA (earnings before interest, taxes, depreciation and amortization)
	Adjusted EBITDA
	Adjusted EBITDA margin
	Free cash flow (FCF)
	Net debt
	Net debt/adjusted EBITDA ratio
	Currency-adjusted growth
	Organic growth

	 Reconciliation statements for alternative performance measures (APM)
	Financial statements of medmix Ltd

	 Balance sheet of medmix Ltd
	December 31

	 Income statement of medmix Ltd
	January 1 – December 31, 2022 and September 20 – December 31, 2021

	 Statement of changes in equity of medmix Ltd
	 Notes to the financial statements of medmix Ltd
	1 General information
	2 Key accounting policies and principles
	Treasury shares
	Investments in subsidiaries
	Share-based payments

	3 Investments in subsidiaries
	4 Equity
	Share capital
	Share ownership
	Shareholders holding more than 3%
	Legal capital reserves and free reserves
	Treasury shares held by medmix Ltd

	5 Contingent liabilities
	6 Investment income
	7 Financial income and expenses
	8 Administrative expenses
	9 Share participation of the Board of Directors, Executive Committee and related parties
	Restricted share units for members of the Board
	Granted medmix shares to members of the Board of Directors

	10 Subsequent events after the balance sheet date
	 Proposal of the Board of Directors for the appropriation of the available profit
	Opinion
	Basis for Opinion
	Key Audit Matters
	Other Information
	Board of Directors’ Responsibilities for the Financial Statements
	Auditor’s Responsibilities for the Audit of the Financial Statements
	Report on Other Legal and Regulatory Requirements


	 Imprint
	 Disclaimer
	Rounding
	Tables




