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Sustainability report

“At medmix, we remain focused on reducing our 
carbon footprint, supporting a healthier 
environment and building a more resilient 
company.”

ITEE SATPATHY
CHIEF HUMAN RESOURCES AND SUSTAINABILITY OFFICER

The information contained in the sections of this Sustainability report constitutes the report on non-financial 

matters pursuant to Article 964b of the Swiss Code of Obligations, including the Swiss Federal Ordinance on 

Climate Disclosures and thus indirectly the recommendations of the Task Force on Climate-related Financial 

Disclosures (TCFD) and the Ordinance on Due Diligence and Transparency in Relation to Minerals and Metals 

from Conflict-Affected Areas and Child Labour (DDTrO).

The Board of Directors approved the medmix Full-year report 2024 and Sustainability report issued on February 

26, 2025, subject to approval at the Annual General Meeting on April 23, 2025.
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Governance
Sound governance is fundamental to building trust and operating responsibly and successfully. It is a 

cornerstone of our ability to achieve our mission and secure long-term and sustainable value for our 

stakeholders.

medmix is subject to the laws of Switzerland, in particular Swiss corporate and stock exchange laws. The 

company also applies the Swiss Code of Best Practice for Corporate Governance.

The governance structure enables our strategy and supports our commitments. Our environmental, social and 

governance (ESG) and sustainability strategies and performance are discussed by the Executive Committee but 

also reviewed, and formally approved when required, by the Board of Directors. medmix takes a multilayered 

approach to ESG and sustainability, which ensures that ESG and sustainability considerations, including 

climate-related risks and opportunities, are integrated within all aspects of the business. Climate-related issues, 

risks and opportunities are part of our overall sustainability strategy, and they are identified and managed 

through the Enterprise Risk Management (ERM) process.

medmix has identified 14 non-financial material topics, including climate change, data protection, consumer 

safety, and business integrity. These topics address ESG risks and reinforce medmix’ commitment to 

responsible and sustainable business practices. The risk and opportunity management of the 14 non-financial 

material topics is integrated into the annual Enterprise Risk Management (ERM) process.

medmix conducts an annual Enterprise Risk Management (ERM) process, led by the Chief Compliance Officer 

and involving dedicated risk champions and risk owners from across the segments and functions. This process 

takes a holistic view of risks and opportunities across the organization. Guided by ISO 31000 methodologies, 

the ERM process categorizes, prioritizes and assesses risks for 14 specific non-financial material topics based on 

their potential impact, including financial, legal, reputational and social dimensions. All risks and their ratings 

are tracked in a central risk registry. For more information on the Enterprise Risk Management process please 

consult the   section.Risk management and compliance

For risks rated as moderate, significant or critical, a risk treatment strategy is developed. Strategies may 

include avoiding the risk, removing its source, mitigating its impact, transferring the risk or accepting it. 

Progress on risk treatment actions is monitored by the Chief Compliance Officer in collaboration with the risk 

owners and risk champions, with regular reviews to ensure effective implementation.

The Chief Compliance Officer provides regular updates on significant risks and developments to the Audit 

Committee. One Audit Committee meeting annually is dedicated to presenting the comprehensive results of 

the ERM process, which are subsequently also presented to the Board of Directors, ensuring strategic 

alignment and oversight.
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ESG and sustainability, including climate change, are a regular standing agenda item for the Board of Directors. 

This ensures that progress is presented to the Board of Directors at least once a year, with a focus on the 

targets for the coming year(s). For each resolution to be taken by the Board of Directors, written 

documentation is distributed to the members of the Board of Directors ahead of the meeting. The Board of 

Directors meets as often as required. The Board of Directors meets at least five times per year, and during this 

reporting period, the Board of Directors was consulted once for its strategic guidance and its performance 

evaluation of medmix’ sustainability and ESG initiatives.

Sustainability and ESG are represented at the Executive Committee through the ownership of the Chief HR and 

Sustainability Officer, supported by dedicated resources. A sustainability team led by the Global Sustainability 

Lead, reporting directly to the Chief HR and Sustainability Officer, coordinates all activities – including risk 

evaluation and management, strategy definition, oversight and management of the climate-related transition 

plan, target setting, project implementation and target evaluation – in direct collaboration with the respective 

members of the extended Executive Team heading the various businesses and functions. As a result, 

sustainability is directly integrated into the medmix strategy for product development and innovation (e.g., by 

increasing the focus on use of less raw materials, use of recycled materials, etc.), into the medmix procurement 

strategy (e.g., purchasing of low-carbon energy, minimum ESG and sustainability commitments from suppliers, 

etc.) and into medmix’ own operational sustainability targets (e.g., energy consumption, zero waste to landfill, 

etc.). These fall under the responsibility of the Chief Operating Officer and are implemented locally by the site 

heads.

ESG metrics are built into our compensation framework, and we track performance indicators related to 

corruption; the environment, especially climate-related; social matters; employees; and human rights.

Full details of medmix’   can be found in the corresponding section of this report.corporate governance
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Strategy and business model
Our heritage is firmly rooted in the design, development and manufacturing of high-precision delivery devices 

for the healthcare, and consumer and industrial markets. Our core competences are in fluid handling and 

mixing, plastics injection molding and applicator technologies, alongside automation expertise. Based on these 

fundamental assets, we have expanded from Industry & Dental applications into Drug Delivery, Surgery and 

Beauty business units. In each of our units, we have identified profitable and resilient niche markets with strong 

customer relationships and long-term growth potential.

Full information regarding our company strategy and a description of how profit is generated can be found 

within the  and  sections.Strategy Financial review

Our long-term success depends on sustainable and profitable growth and a flourishing planet. As a company 

with a long tradition in the world of precision instruments, we want to continue to have a positive influence on 

our industry by reconciling economic, social and environmental aspects and promoting sustainable practices, 

illustrated by the following model with drivers and actions:

medmix recognizes the responsibility we have for the environment and society within the company, but also in 

the various communities in which we operate. Our goal is to further strengthen our sustainability efforts to 

minimize adverse impacts and maximize benefits, future-proof our growth and invest in building capabilities 

within our organization to adapt to the changing regulatory landscape and promote competitiveness and 
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innovation. Our strategy, which includes climate-related issues, risks and opportunities, long-standing 

commitments and ambitious targets, is reflected in a comprehensive and pragmatic framework:

People

As an aspiring employer of choice, we enable an inclusive workforce, develop impactful development 

opportunities, and support employee engagement through an open and empowering culture. We work to 

support our communities and our employees, whose safety is a key priority. We promote a safe and healthy 

work environment and are committed to eliminating hazards, reducing occupational health and safety risks for 

everyone present at our sites.

Planet

At medmix, we recognize the importance of taking a science-based approach to the reduction of our 

greenhouse gases to meet the goals of the Paris Agreement in limiting global warming to 1.5°C above pre-

industrial levels. Climate-related issues, risks and opportunities are managed in the same way as other risks and 

opportunities at medmix, being included in the Enterprise Risk Management (ERM) framework and becoming 

an input into our financial planning process.

We have a responsibility to act in tackling climate change, reducing pollution and waste, and being a good 

water steward to ensure a sustainable future for our planet.

Our business strategy is resilient to climate-related risks across different scenarios and time horizons. In the 

short term, we are focusing on compliance with new regulations, enhancing operational efficiency and 

beginning the transition to lower-emission technologies. In the medium term, we will continue to invest in 

sustainable technologies, expand into new markets and enhance our product portfolio with eco-conscious 

solutions. Our long-term goals aim for significant reductions in greenhouse gas emissions, transitioning to 

renewable energy sources and improving resource efficiency.

Growing our business results in increased absolute greenhouse gas (GHG) emissions. To address this, our 

sustainability strategy and transition plan allows for the organic growth of the company, which assumes the 

outlook stated in the . This planning ensures we reach our key commitments.Letter to the shareholders

Further climate-related details can be found under  in the "Approach and progress" 

section.

Climate Scenario Analysis

Profit

We recognize that our responsibilities are not limited to delivering strong financial results. We proactively 

direct our resources towards innovations that contribute to more sustainable solutions. medmix is committed 

to preventing corruption and has a zero-tolerance policy towards corrupt practices.

 Our efforts across the three pillars are supported by initiatives such as enhanced 

engagement with stakeholders and improved transparency in our sustainability reporting.

Strategic initiatives:

Our actions align with our strategic goals and enhance our preparedness for climate-related risks while 

positioning us to capitalize on emerging opportunities in the evolving market landscape.

Further details can be found under   in the "Approach and progress" section.Key activities
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People and culture
The global medmix team, with a headcount of nearly 2’700 employees across our production, research and 

development, sales and service sites, is focused on our mission to provide innovative solutions to help millions 

of people live healthier and more confident lives.

We pride ourselves on our Swiss heritage and work to create an environment where our colleagues 

representing over 70 nationalities can feel included, valued and inspired to do their best.

The gender diversity of our teams reflects our local talent pools, and we continue to make improvements, 

particularly in the share of women in management and specialist management roles, which grew from 33% in 

2023 to 34% in 2024. In our last global employee survey, we were happy to see inclusion in the top five scoring 

areas in comparison to the external norm.

The next employee survey will be held in 2025 to gather feedback on how we can continue to improve and 

become more effective, enhance engagement and support decision-making to drive cultural change.

We offer ongoing development opportunities to our employees, 1’800 of whom on average have been invited 

to join the medmix Learning Hour series, an in-house engagement focused on a wide range of topics including 

sustainability, impactful communication, improving productivity, health and safety, and project management. 

We have also invested in virtual learning programs enabling employees to set their own learning goals and 

learn at their desired pace.

Our corporate culture is based on our dedication to our mission and supported by a clear framework of values, 

which guide how we fulfil our responsibilities towards our stakeholders. For medmix, this stands for a 

commitment to Customer Focus, Trust and Teamwork, Sustainable Innovation, and Quality and 

Accountability.

We celebrate our teams as they offer outstanding examples of how these values are brought to life, honoring 

our colleagues who go beyond in demonstrating the medmix spirit.
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Quality and Accountability

We pride ourselves on our commitment to quality 

and the key principle of accountability for doing our 

best every day. The winning Intellectual Property 

team showed exceptional commitment to protecting 

medmix’ intellectual property rights, and their 

proactive, strong cross-functional, strategic and cost-

effective approach to combating counterfeits 

showcased their dedication to accountability and 

preserving the integrity of our brands.

Customer Focus

94% of employees agree* they go beyond what is 

needed to deliver for our customers, and the winning 

team exemplified outstanding customer focus 

through their meticulous planning and flawless 

execution of a complex relocation project. The team 

anticipated bottlenecks, took a proactive approach to 

problem-solving, achieved significant cost savings 

and ensured uninterrupted service to our customers.

* Data from our latest global employee engagement 

survey.

Trust and Teamwork

Our teams represent the diversity of experiences and 

spirit of inclusion that sets our company apart. The 

team who established the new processes and 

knowledge transfer for our latest site in Atlanta, while 

adhering to aggressive timelines, demonstrated 

exceptional trust and teamwork in navigating a 

complex, multi-site project with numerous 

challenges, achieving critical milestones, including 

ISO certification for the site and the completion of 

the first customer order articles.

Sustainable Innovation

Our focus on sustainability is also reflected in our core 

values. The winning team for Sustainable Innovation 

demonstrated exceptional commitment to 

sustainable innovation through their three-year 

global initiative to implement eco-conscious 

materials across the product portfolio, qualifying 

various material groups and validating them across 

regions resulting in the launch of 12 new sustainable* 

products.

* Minimum 30% reduction in CO  cradle-to-gate 

compared with standard product or meeting eco-

design definition.

2e
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Approach and progress
Materiality assessment

The assessment identified and assessed the potential environmental, social, employee-related, human rights 

and combatting corruption topics that could affect the company’s business performance. It was performed 

considering the reporting requirements of the Swiss Code of Obligations and the reporting standard of the 

Global Reporting Initiative (GRI).

During 2024, medmix updated the materiality assessment completed during the previous year, adding an 

additional financial perspective and further risks and opportunities from Enterprise Risk Management (ERM).

The following steps were taken during the assessment process:

Step Method

1. Material topics selection

The set of 38 topics, covering impacts, risks and opportunities across our value chain, was created based on the 
historical list and on competitive analysis. In addition to the requirements of the Global Reporting Initiative (GRI), 
the Sustainable Development Goals (SDGs) were also considered.

2. Establish external 
context

The expectations of external stakeholders were determined by analyzing regulatory trends and legislative 
proposals, as well as the activities of competitors, media coverage and results from ratings organizations.

3. Stakeholder engagement
To analyze the importance and impact on medmix’ business success, a questionnaire was sent to a representative 
group of medmix employees across the five business units and the different business functions.

4. Materiality assessment
The quantitative and qualitative input received from the above stakeholders was assessed and plotted on a matrix 
reflecting the topic’s relevance to medmix and to people and the environment.

5. Apply financial 
materiality

The 14 topics assessed as being most relevant were then referenced with the risks and opportunities identified and 
managed through the Enterprise Risk Management process, with an additional financial materiality perspective 
being integrated. 

The resulting material topics were then grouped to form the medmix material issues, allowing simplification without 
losing the necessary details.

6. Review strategies medmix’ established priorities and actions were reviewed and updated where necessary.
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The following materiality matrix shows the relevance of the material topics to medmix and to people and the 

environment:
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As a result of the assessment and material topic grouping, medmix identified six material issues, which are 

aligned with the business strategies, priorities and actions:

While water was not identified as a material topic, information regarding its related measures, activities and 

performance is included in this report anticipating interest from external parties.
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Concepts

This section describes the key medmix regulations, being the concepts and policies, directives and strategies 

adopted with regards to the five non-financial matters (NFMs) defined in the Swiss Code of Obligations: 

environment, social, employment, human rights and combatting corruption, and their relationship to the 

medmix material issues:

Non-financial matter medmix material issue Key medmix regulation

Environment
• Climate change
• Sourcing & circularity

• Applying and Reporting medmix’ 
Sustainability Commitments
• Business Partner Code of Conduct
• Climate Scenario Analysis
• Eco-design Principles
• Procurement Directive
• Sustainability Policy

Social • Product safety • Quality Focus

Employment • Safety, health & wellbeing

• Applying and Reporting medmix’ 
Sustainability Commitments
• Code of Business Conduct
• Business Partner Code of Conduct
• Personal Data Protection
• Sustainability Policy

Human rights • Human rights

• Code of Business Conduct
• Business Partner Code of Conduct
• Due diligence in relation to child labor and 
minerals and metals

Combatting corruption • Compliance & integrity

• Code of Business Conduct
• Business Partner Code of Conduct
• Due diligence in relation to child labor and 
minerals and metals
• Information Security
• Personal Data Protection
• Procurement Directive

Where a document is publicly available, the link is included in the relevant section.

Applying and Reporting medmix’ Sustainability Commitments

To achieve medmix’ stated objectives, both internal and external sustainability commitments have been 

established. Their aims are reducing environmental impacts; contributing to society; contributing to cost 

savings through improved efficiency and waste reduction; increasing attractiveness to customers and 

investors; enhancing reputation and brand value, thereby increasing customer loyalty; driving innovation and 

competitiveness through the development of new products and processes that are more responsible; and 

improving employee engagement by aligning with their values and helping attract and retain talent.

This guideline states the timeframe for compliance with the commitments, defining the thresholds of 

applicability of specific commitments, and providing guidance on any exceptions. It was developed to address 

the climate change, safety, health & wellbeing and sourcing & circularity material issues.
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Code of Business Conduct

medmix is committed to preventing corruption and has a zero-tolerance policy towards corrupt practices.

The purpose of this code is to provide guidance for business behavior in critical areas relating to the business 

activities of medmix. The code does not cover every situation where compliance or ethical behavior may be 

required, but rather sets forth clear expectations and a spirit which are fundamental to the way we conduct our 

business.

We have established a system for monitoring and reporting corruption and for investigating and addressing 

corruption-related issues.

The  was adopted to address the compliance & integrity, human rights and 

safety, health & wellbeing material issues.

medmix Code of Business Conduct

Business Partner Code of Conduct

We have established a Business Partner Code of Conduct outlining our key ethical and compliance values, 

including integrity, respect for human rights and adherence to applicable laws and regulations. This code sets 

clear expectations for third parties with whom we conduct business, ensuring alignment with our standards. All 

business partners are requested to comply with these principles.

The  was adopted to address the climate change, compliance & integrity, 

human rights, safety, health & wellbeing and sourcing & circularity material issues.

Business Partner Code of Conduct

Climate Scenario Analysis

Due to the importance of understanding and preparing for climate-related risks, and in line with the Task Force 

on Climate-related Financial Disclosures (TCFD) recommendations, we analyzed the physical and transitional 

climate-related risks across multiple future scenarios to enhance the resilience of our strategies and improve 

information disclosure.

Our climate scenario analysis assessed the potential impacts of these risks on our operations, financial 

performance and strategic goals, considering their short-term, medium-term and long-term impacts:

Time horizons Start year End year
Explanation for the choice of 
timeframe

Short-term (0–1 
years) 2024 2025

To assess short-term impacts and immediate 
actions required to meet near-future 
regulatory and market demands.

Medium-term (2–7 
years) 2024 2030

To evaluate medium-term strategies and 
investments needed to align with global 
climate goals and industry trends.

Long-term (8–30 
years) 2024 2050

To understand long-term sustainability and 
resilience, ensuring alignment with net-zero 
targets and future-proofing medmix.

https://www.medmix.swiss/getContentAsset/c6f1bcc9-972f-4fa1-a721-86ab0b9dbc9d/5f5b9764-8a38-435a-8b09-02c00158ddb4/medmix_code_of_business_conduct_en_240918.pdf?language=en
https://www.medmix.swiss/getContentAsset/2e17ec42-0194-4ed0-9c1e-365dfdfbaa68/5f5b9764-8a38-435a-8b09-02c00158ddb4/medmix-Business-Partner-Code-of-Conduct_240514.pdf?language=en
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Our analysis identified several key climate-related risks:

 
Low scenario (1.5°C) High scenario (3°C)

   

Risk 
category Impacts

 
Severity Impacts

 
Severity Timing of impact Mitigation

Physical
               

Supply chain 
disruptions

• Minor disruptions due 
to localized extreme 
weather events
• Slight increase in 
supply volatility   Medium

• Severe disruptions 
due to frequent 
extreme weather 
events
• High volatility in 
supply chains   High Medium / long-term

• Diversify suppliers
• Develop local 
sourcing strategies
• Implement robust 
supply chain risk 
management

Operational 
disruptions

• Limited impact on 
facilities
• Occasional 
disruptions in some 
regions   Low

• Frequent disruptions 
to manufacturing 
facilities
• Potential long-term 
closures in high-risk 
areas   High Medium / long-term

• Enhance business 
continuity plans 
• Invest in resilient 
infrastructure
• Relocate high-risk 
facilities

Water scarcity

• Moderate water 
stress in some regions
• Need for water 
efficiency measures   Medium

• Severe water 
shortages in multiple 
regions
• Significant impact on 
production processes   High Medium / long-term

• Implement water-
efficient technologies
• Develop alternative 
production methods
• Engage in water 
stewardship initiatives

Temperature 
changes

• Slight increase in 
cooling costs
• Minor impact on 
worker productivity   Low

• Substantial increase 
in cooling costs
• Significant decrease 
in worker productivity 
due to heat stress   Medium Long-term

• Improve building 
insulation
• Implement flexible 
working arrangements
• Invest in heat-
resistant equipment

Transition
               

Regulatory 
risks

• Stringent carbon 
pricing mechanisms
• Strict product 
sustainability standards   High

• Less stringent 
regulations
• Focus on adaptation 
rather than mitigation   Medium Short / medium-term

• Monitor regulatory 
developments
• Proactively adopt 
sustainable practices
• Engage in policy 
discussions

Technology 
shifts

• Rapid adoption of 
low-carbon 
technologies
• High investment 
needs for R&D   High

• Gradual adoption of 
adaptive technologies
• Moderate investment 
in resilience measures   Medium Short / medium-term

• Increase R&D budget 
for sustainable 
technologies
• Form partnerships for 
innovation
• Implement flexible 
manufacturing 
processes

Market 
changes

• Strong shift towards 
sustainable products
• New markets for low-
carbon solutions   High

• Moderate shift 
towards climate-
resilient products
• Increased demand for 
adaptation solutions   Medium Medium-term

• Develop sustainable 
product lines
• Conduct market 
research on climate-
resilient products
• Diversify product 
portfolio

Reputational 
risks

• High scrutiny on 
climate action
• Pressure to lead in 
sustainability   Medium

• Focus on climate 
resilience
• Pressure to support 
adaptation efforts   Medium Short / medium-term

• Enhance 
sustainability 
communications
• Set and achieve 
ambitious climate 
targets
• Engage in industry 
collaboration for 
climate action

In addition to these risks, we identified several climate-related opportunities:

• More efficient production processes and transitioning to lower-emission energy sources.

• Participation in carbon markets, developing new products and services through innovation and 

diversifying business activities.

• Accessing new markets and improving ratings by sustainability and ESG indices, providing significant 

competitive advantages.
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The climate scenario analysis was completed to address the climate change material issue.

Due diligence in relation to child labor and minerals and metals

In line with the requirement of the Swiss Code of Obligations to undertake due diligence into any reasonable 

suspicion of child labor within medmix and the supply chain, and in relation to the importation and use of 

conflict minerals and metals, medmix established internal investigative and assessment processes and 

performed thorough reviews into these topics.

Having completed the required assessments, no suspicious cases of child labor were identified, and medmix 

does not use any of the listed conflict minerals or metals.

Therefore, medmix is not required to report on due diligence, and any information in this report is being 

provide anticipating interest from external parties.

The due diligence processes were established to address the compliance & integrity and human rights material 

issues.

Eco-design Principles

medmix is committed to environmentally sound business practices in our product development. A key 

component of our strategy is our eco-design approach, enabling the development and launch of sustainable 

products. The principles are applied consistently across the five business units, and they are the defined 

reference to create products marketed as eco-designed or sustainable.

These principles are aligned with relevant legislation, ensure greenwashing does not occur and address the 

climate change and sourcing & circularity material issues.

Information Security

At medmix, data confidentiality, data integrity and system availability are cornerstones of our business. The 

protection of information and systems is paramount, and therefore we continually monitor adherence to 

industry standards relating to people, processes, data and technology. Ensuring the security of our customer 

information is a top priority.

Consistent with industry standards such as the National Institute of Standards and Technology (NIST 2.0) 

Cybersecurity Framework, the International Organization for Standardization (“ISO/IEC”) 27002 and the 

Control Objectives for Information and Related Technologies (“COBIT”), medmix Information Security 

Program leverages administrative, technical and physical safeguards to protect the confidentiality, integrity 

and availability of information.

Such safeguards are designed to:

• Provide for the security and confidentiality of customer, business proprietary and personal information.

• Protect against anticipated threats to the security or integrity of such information.

• Protect against unauthorized access or use of information that could result in material harm to any party.

medmix Information Security is aligned to the six NIST 2.0 Cybersecurity Framework Functions – Govern, 

Identify, Protect, Detect, Respond and Recover. When considered together, these functions provide a high-

level, strategic view of the lifecycle of medmix’ management of cybersecurity risk.
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medmix employs an in-depth defense strategy with a number of technical controls supported by 

comprehensive processes designed to detect and prevent unauthorized activity, addressing the compliance & 

integrity material issue.

Personal Data Protection

At medmix, we prioritize the protection of personal data. Our comprehensive data protection framework 

ensures compliance with global data privacy regulations, including the European Union General Data 

Protection Regulation (EU GDPR).

Our Data Privacy  System (DMS) includes an appointed Group Data Protection Officer (GDPO) 

and a network of local Data Protection Officers and deputies across our global sites. These officers and 

deputies monitor our data protection practices and the compliance with our internal policies and relevant laws 

and regulations.

Management

We have implemented effective policies and procedures to safeguard personal data. Our Data Privacy Policy 

stipulates our principles for processing personal data, ensuring personal data protection globally on the same 

standards for our employees, customers, suppliers and other data subjects.

Regular training sessions are conducted to educate our employees on data protection best practices and their 

responsibilities.

We treat personal data equally across all our group companies. To facilitate this, we have established an Intra-

Group Data Transfer Agreement (IGDTA). This agreement ensures that personal data is consistently protected 

and managed according to our standards, regardless of where it is processed within our organization.

Our Personal Data Protection addresses the compliance & integrity material issue.

Procurement Directive

The Procurement Directive describes clear criteria for supplier acceptance: acceptance of our Business Partner 

Code of Conduct, compliance with the General Data Protection Regulation (GDPR) and with environmental 

requirements, and no compliance risks (money laundering, bribery and corruption, anti-competitive practices, 

etc.). After their acceptance, suppliers are included in the Accepted Supplier List and regularly reviewed against 

these criteria throughout our relationship with them.

Violations of these criteria lead, depending on their severity, to temporary or permanent termination of the 

relationship with the supplier.

Our Procurement Directive addresses the climate change, compliance & integrity and sourcing & circularity 

material issues.

Quality Focus

medmix is active in the design, development and manufacturing of sophisticated components and finished 

products for the Healthcare and Consumer & Industrial segments, mostly within the business-to-business (B2B) 

framework but also as the legal manufacturer of selected products (applicator systems as medical devices and 

dispensers as machinery) in selected countries.
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For the Healthcare segment, medmix is also active as a service provider of specific services such as the filling of 

dental material and contract manufacturing of combination products.

Device safety and usability, customer satisfaction, high quality of products and a modern, robust infrastructure 

supported by a framework of well-understood processes all represent key drivers and objectives for our 

medmix quality management system.

This focus addresses the product safety material issue.

Sustainability Policy

Sustainability is engrained in our corporate strategy and embedded in daily business – with the necessary 

management frameworks, systems and processes.

Our policy defines the three-tiered approach of People, Planet and Profit, and outlines our commitment to 

environmentally and socially responsible practices to reduce environmental impacts, enhance the company’s 

reputation, ensure regulatory compliance, foster innovation and efficiency, and mitigate risk.

The  considers the material issues of climate change, human rights, safety, health 

& wellbeing and sourcing & circularity.

medmix Sustainability Policy

https://www.medmix.swiss/getContentAsset/82cc407d-eeeb-469b-a567-57a7178cc5d5/5f5b9764-8a38-435a-8b09-02c00158ddb4/medmix-sustainability-policy-1122-en.pdf?language=en
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Measures adopted

Aligned with the medmix sustainability strategy, the climate-related transition plan (a summary can be found 

in the ) and the identified material issues, our approach includes the following measures 

and  , demonstrating how we act to achieve the Sustainability Development Goals (SDGs).

Annex

commitments

The main milestones are being satisfactorily met, and the assessment of effectiveness and performance can be 

found in the  and  sections of this report.Key activities Main performance indicators

People

• We perform due diligence throughout medmix and our immediate supply chain to identify any cases of 

reasonable suspicion of child labor and maintain systems to address the risks of forced labor and modern 

slavery.

Any case of reasonable suspicion of child labor will be investigated and acted upon.

• The health and safety of our employees is paramount, and so we identify and address the risks that could 

cause harm. Our site management teams engage with their teams to continually improve the working 

conditions.

All manufacturing sites are to be ISO 45001-certified by 2025.

Continually improve the employee Lost Time Injury Frequency rate by eliminating hazards and 

mitigating risks.

• We celebrate our diverse global teams and promote their empowerment and inclusion to take advantage 

of the range of experiences and spirit that sets our company apart. We are signatories to the United 

Nations Women’s Empowerment Principles and ensure that all employees are treated fairly, respectfully 

and equally.

Promote inclusion, with an initial focus on diversity.

Virtual learning and training opportunities will be offered to all employees.

medmix benchmarks to living wages  and will ensure any gaps from evolving standards of living are 

closed by 2030.

1

1) The wage level necessary to afford a decent standard of living for workers and their families, taking into account country circumstances and calculated for work performed 
during normal hours (International Labour Organization (ILO) definition).
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Planet

• Our science-based approach to net zero is intended to mitigate the emissions from our own operations 

and the most impactful and actionable sections of our value chain. We consider the various scenarios 

when determining our impacts, risks and opportunities across the natural environment and the 

surrounding communities.

30% reduction in medmix-own CO  absolute emissions by 2025 compared with 2019.2e

50% reduction in CO  carbon footprint absolute emissions by 2030 compared with 2019.2e

Net zero CO  emissions by 2050.2e

All sites to use electricity from low-carbon sources by 2025.

Submit medmix’ carbon footprint reduction targets to the Science Based Targets initiative (SBTi) for 

verification.

• Environmental management systems (EMS) provide a structured framework to manage our 

environmental responsibilities systematically, ensure compliance with regulations, reduce waste and 

minimize environmental impacts. Additionally, implementing an EMS leads to cost savings through 

efficient resource use and waste reduction, while also improving the organization’s reputation and 

stakeholder trust.

All manufacturing sites are to be ISO 14001-certified by 2025.

Manufacturing sites consuming >10’000 GJ of energy per year, representing more than 80% of the 

total annual medmix energy consumption, are to be ISO 50001-certified by 2025.

• We respect and follow the hierarchy of waste management, where we first act to prevent waste being 

created and then look to reduce, reuse and recycle what remains, always seeking to obtain value from 

what we process.

Zero waste will be sent to landfill by 2025.
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Profit

• For transparency and accountability, as well as to identify areas of opportunity for improvement, better 

manage risks and opportunities, and facilitate alignment with regulations, medmix discloses information 

publicly to obtain impartial feedback on our performance.

medmix CDP Climate Change “C” rating by 2025.

medmix performance assessed through EcoVadis, with a commitment to continual improvement.

• To increase the sales volumes of sustainable, bio-circular and recycled products, medmix develops 

innovative solutions for our customers that meet their needs while respecting the environment and 

people.

Increase sales of sustainable products, making 15 available during 2024.
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Key activities

To achieve progress through the established measures, the following key activities were undertaken during 

2024, and their effectiveness was determined against the key performance indicators set out in the 

 section:

Main 

performance indicators

Material issues Pillars Key activities Effectiveness

People
     

Human rights

• Child & forced labor
• Modern slavery & human 
trafficking

• Due diligence performed for medmix and the supply 
chain
• Human rights risks integrated into risk management
• Signed the UK Modern Slavery Act statement
• Benchmarked to living wage and established 
commitment to close any gaps due to evolving 
standards by 2030

• In line with the requirement under the Swiss Code of 
Obligations to undertake due diligence into any 
reasonable suspicion of child labor within medmix and 
the supply chain and into the importation and use of 
conflict minerals, medmix established internal 
investigative and assessment processes, and 
performed thorough reviews into these topics. No 
suspicious cases of child labor were identified, and no 
conflict minerals or metals were purchased.
• Human rights assessed through Enterprise Risk 
Management, and mitigation actions established.
• UK Modern Slavery Act statement published on 
medmix website.
• medmix employee salaries benchmarked to 
WageIndicator. On track for 2030.

• Support local 
communities

• Development of social initiatives in the group’s main 
markets
• Volunteering of employees in local initiatives with 
social impact

• Corporate launch of “Together with Valencia” 
initiative with a central fund CHF 50’000 along with 
employee contributions to support those impacted by 
the Valencia floods.
• 60 site-led projects, benefiting biodiversity, homeless 
and underprivileged people, diversity and inclusion 
projects, and youth and other local and worthy causes.

Safety, health & wellbeing

• Enable learning & 
employee engagement

• Host Learning Hour sessions
• Provide virtual learning platform

• 1’800 employees invited on average to join Learning 
Hour sessions, a 20% increase compared with 2023 
(1’500 employees).
• 100 employees onboarded to virtual learning 
platform, consistent with the previous year.

• Promote a safe and 
inclusive workplace

• Signatory to the UN Women’s Empowerment 
Principles
• ISO 45001 certification of manufacturing sites
• Environment, health & safety walks and observations 
in all sites, with cascading of walks to supervisors and 
other functions
• Detailed machine safety review following incidents

• Completed UN Global Compact Communication of 
Progress, making results public to increase credibility 
and recognition.
• Two additional manufacturing sites (Kiel and 
Dnesice) obtained ISO 45001 certification.
• 2’733 walks and observations were made, 19.7% more 
than target, resulting in a reduction in Lost Time Injury 
Frequency and Severity rates.
• Apart from Elgin and Qiaoyi, all medmix 
manufacturing sites have eliminated all identified 
machinery-related gaps, resulting in a reduction in Lost 
Time Injury Frequency and Severity rates.

Planet
     

Climate change • Reduce global CO2efootprint

• CDP Climate Change Assessment
• ISO 14001 certification
• ISO 50001 certification
• Monitor refrigerant leakage
• Machinery and lighting upgrades to increase energy 
efficiency
• Use low-carbon electricity in all sites by 2025
• Identify all risks related to climate change through 
the Enterprise Risk Management process
• Complete a climate scenario analysis to determine 
the resilience of medmix and the sustainability 
strategy to climate change impact

medmix remains on track to meet our 2025 
commitment of reducing our own1CO2eemissions by 
30% compared with a 2019 baseline.

15’587 tonnes of CO2ewere emitted in 2024, an increase 
compared with the previous year due to three 
additional sites reporting for the first time.

When comparing the same site footprint, we observe a 
decrease of 9% in absolute emissions, demonstrating 
the effectiveness of our established measures and 
implemented actions.

• 2024 CDP Climate Change assessment was 
submitted and medmix received an "A" score, 
demonstrating leadership and the implementation of 
best practices.
• One additional manufacturing site (Kiel) obtained 
ISO 14001 certification.
• One additional manufacturing site (Haag) obtained 
ISO 50001 certification.
• Refrigerant leak CO2eemissions reduced by 23% in 
2024 vs. 2023.
• While medmix’ 2024 energy consumption was 
greater than in the previous year due to three 
additional sites reporting for the first time, when 
comparing the same site footprint we observe a 9% 
reduction in energy consumption (188’990 GJ in 2024 
vs. 206’594 GJ in 2023).
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• Two new sites (São Paulo and Valencia) use low-
carbon electricity.
• All climate change-related risks were identified 
during the annual Enterprise Risk Management 
process.
• A climate scenario analysis was completed, 
identifying risks and opportunities across various 
timeframes and scenarios. It demonstrated resilience 
to climate issues.

• Water stewardship

• CDP Water Security Assessment
• Equipment upgrades to increase water efficiency
• WASH assessment of manufacturing sites

• The CDP Water Security assessment was submitted 
for the first time, and medmix was scored "A-" 
demonstrating leadership and the implementation of 
best practices.
• 533’512 m3of water was withdrawn during 2024, a 
decrease of 6% compared with 2023 when including 
three sites reporting for the first time. When 
comparing the same site footprint, water withdrawal 
decreased 11%, demonstrating the effectiveness of our 
activities.
• All relevant sites were assessed, achieving medmix’ 
commitment. The average WASH result was 99%.

Sourcing & circularity
• Increase sales of 
sustainable1products

• Use of recycled and bio-based resins
• Update and publication of medmix Eco-design 
Principles
• Divert waste from landfill

• 20 sustainable2products were launched during 2024, 
consistent with the previous year and ahead of the 
target of 15. Within Beauty, 9.9% of GEKA GmbH Sales 
met the definition, vs. 11.5% in 2023.
• Eco-design principles updated to enable classification 
of “sustainable” and “eco-designed” products, 
increasing the attractiveness of products and avoiding 
risk of greenwashing claims.
• One additional site (Dnesice) diverted waste from 
landfill.

Profit
     

Compliance & integrity
• Combatting corruption 
and ethical issues

• eLearning for our Business Code of Conduct, 
providing training on human rights and how to identify 
and report human rights abuses
• Independent mechanism to enable our employees 
and external parties to report human rights and 
corruption abuses, followed by an investigation 
process

• 1’800 employees were invited to participate in the 
eLearning, a 20% increase compared with 2023 (1’500 
employees).
• Following investigations, four whistleblower reports 
were substantiated and actions defined.

Product safety
• Ensure quality of 
products

• Implement product risk management and 
surveillance mechanism within certified Quality 
Management Systems in the medmix legal entity 
• For products where medmix acts as the legal 
manufacturer, obtain approval for the applicable 
processes/products from the designated agencies and 
authorities

• Each manufacturing site certified (ISO 9001 for 
Consumer and Industrial and ISO 13845 for 
Healthcare). 
• All relevant certifications, approvals and declarations 
obtained to act as legal manufacturer.
• No reportable safety incidents or complaint-
associated severe injuries.

1) Scope 1, 2 and partial 3 emissions (upstream categories 3 and 6).
2) Minimum 30% reduction in CO 2e cradle-to-gate compared with standard product.
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Description of risks

At medmix, environmental, social and governance (ESG) risks, including sustainability, are assessed regularly 

and managed as part of the company’s integrated Enterprise Risk Management (ERM) process. This holistic 

approach ensures that climate-related and other sustainability risks are integrated into the broader 

organizational risk framework. The Global Sustainability Lead, who reports to the Chief Human Resources and 

Sustainability Officer (CHRO), is responsible for managing climate-related and other sustainability risks and 

opportunities. The Global Sustainability Lead provides regular updates to the CHRO as a member of the 

Executive Committee and, in collaboration with the Chief Compliance Officer, ensures that sustainability risks 

are incorporated into the annual ERM review. This governance structure ensures operational oversight and 

accountability for ESG-related risks and opportunities at medmix. The Executive Committee encourages a 

strong organizational culture and awareness of risk to ensure that the organization can overcome the factors 

that inhibit effective risk management.

ESG and sustainability risks have been identified through a structured survey process involving internal and 

external stakeholders. Based on this, medmix has identified 14 material topics, which address environmental, 

social, and governance (ESG) risks and opportunities, reinforcing medmix’ commitment to responsible and 

sustainable business practices. The topics are linked to the ERM risk registry, allowing for seamless integration 

into the broader risk management framework. Risks are assessed based on their potential financial, 

reputational and social impact on the company and society, and are duly considered in company financial 

planning.

The annual ERM process provides a platform for identifying, categorizing and prioritizing climate-related risks 

and opportunities. While mitigation measures are defined during the annual ERM cycle, medmix’ existing 

management framework supports proactive risk mitigation and adaptation efforts. Measures include:

•  monitoring the potential impacts of extreme weather events on operational facilities and 

ensuring resilience through business continuity planning.

Physical risks:

•  evaluating changes in regulatory landscapes and market demands, with a focus on 

maintaining compliance and adapting product portfolios to emerging sustainability trends.

Transition risks:

To track progress, medmix monitors specific sustainability key performance indicators (KPIs) associated with 

its material topics. Progress against these KPIs is regularly reviewed as part of the ERM process. This ensures 

that climate-related risks and opportunities remain aligned with the company’s strategic objectives and 

operational priorities.

In addition to managing risks, medmix actively identifies opportunities linked to its material topics. These 

include potential advances in sustainable product development, improvements in operational efficiency 

through energy reduction initiatives and enhancements of supply chain resilience.
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The following chart outlines the company’s material issues, along with the significant risks identified through 

the company’s Enterprise Risk Management process, and key activities to mitigate their impact. The 

significance and relevance of the risks have been determined based on their potential financial, legal, 

reputational and social impacts:

Material issue Associated significant risks Key activities

Climate change
Factory disruptions from extreme weather, impacting 
operations, finances and reputation

Monitoring climate impacts; implementing business 
continuity plans; developing site-specific adaptation 
measures

Sourcing & circularity
Delays or inability to source raw materials or transport 
goods, impacting growth and operations

Strengthening global procurement systems; 
regionalizing inventory; monitoring global supply chain 
risks

Safety, health & wellbeing
Environmental or site hazard, occupational accidents, 
site safety concerns

Local emergency response & business continuity plans; 
on-site visits/inspections; incident analysis; monitoring 
tool

Product safety
Regulations restricting disposable products, requiring 
portfolio adaptations

Monitoring regulatory changes; adapting product R&D 
to meet evolving standards

Compliance & business integrity
Non-compliance or unethical behavior leading to 
reputational damage and liability

Implementing robust compliance measures; conducting 
regular audits and inspections; providing comprehensive 
training

Human rights
Risks of labor rights violations, including child labor in 
the supply chain

Ensuring zero tolerance through supplier agreements; 
providing training on identifying risks; monitoring via 
hotline
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Main performance indicators
medmix defines and determines its main performance indicators with reference to the Global Reporting 

Initiative (GRI) Consolidated Set of Standards 2021 and consolidates on an operational control basis.

New acquisitions are integrated into the medmix performance indicator reporting at the start of the 

subsequent financial year. Consequently, the Atlanta, Qiaoyi and Valencia sites are included in the reported 

performance indicators for the first time, becoming the primary driver for the Planet-related indicator 

increases.

Measurement of progress and compliance to company commitments are defined in the 

 guideline, thereby ensuring consistency and facilitating the 

upcoming mandatory limited assurance required by the Corporate Sustainability Reporting Directive (CSRD).

Applying and 

Reporting medmix’ Sustainability Commitments

Whistleblower reports of alleged ethical violations

Indicator 2024 2023 2022

Number of substantiated whistleblower reports 4 10 7

Substantiated whistleblower reports by category Reference
Substantiated reports 

2024

Assets   0

Business-related   2

Corruption GRI 205 0

Employee-related GRI 401-406 2

Environmental   0

Human rights GRI 408, 409 0

Personal data protection

Indicator 2024 2023 2022

Number of confirmed personal data breaches1 0 0 0

1) A breach of security leading to the accidental or unlawful destruction, loss, alteration or unauthorized disclosure of or access to personal data transmitted, stored or 
otherwise processed.
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Product safety

Indicator 2024 2023* 2022*

Number of customer health & safety incidents 0 NA NA

Number of product recalls 1 NA NA

* 2023 and 2022 not currently included.

People

Indicator Reference 2024 2023 2022

Management system
       

% of manufacturing sites certified to ISO 45001 GRI 403-1 64% 45% 33%

Human rights
       

Number of suspected cases of child, forced or compulsory labor GRI 408, 409 0 0 0

Promote a safe and inclusive workplace
       

Number of employee work-related fatalities GRI 403-9 0 0 0

Employee recordable injury rate1 GRI 403-9 3.4 4.4 3.6

Employee lost time injury rate1 GRI 403-9 2.2 3.2 2.4

Employee injury severity rate2   21.0 46.2 50.2

Environment, health and safety observations   1’139 933 1’036

Safety walks   1’594 1’348 1’610

% women in management3 GRI 405-1 34% 33% 29%

% women in workforce GRI 405-1 46% 46% 46%

% workforce over 50 years old GRI 405-1 27% 39% 29%

Enable learning and employee engagement
       

Number of employees invited to Learning Hour sessions   1’800 1’500 NA

Number of employees onboarded to virtual learning platform   100 100 NA

Number of training hours4   2’020 NA NA

Support local communities
       

Number of community engagement projects GRI 413-1 60 34 32

1) Per million hours worked, employees only.
2) # of lost workdays per million hours worked, employees only.
3) Management level 5 and above, excluding Board of Directors. Distribution includes Qiaoyi, preliminary assessment.
4) Learning Hour sessions + LinkedIn Learning Hours.



medmix Annual Report 2024 — Sustainability report — Main performance indicators 60

report.medmix.swiss/ar24

Planet

Indicator Reference 2024 2023* 2022*

Management system
       

% of manufacturing sites certified to ISO 14001   64% 55% 33%

% of manufacturing sites certified to ISO 50001   50% 25% 25%

Climate change∆
       

medmix-own1GHG emissions (t CO2e) GRI 305 15’587 9’597 10’355

medmix Scope 1 GHG emissions (t CO2e) GRI 305-1 4’351 4’381 5’408

medmix Scope 2 GHG emissions (t CO2e) GRI 305-2 5’880 1’214 1’545

medmix-own Scope 3 GHG emissions2(t CO2e) GRI 305-3 5’355 4’002 3’403

Total Scope 3 GHG emissions3,4(t CO2e) GRI 305-3 58’000 56’042 64’400

% of sites using low-carbon electricity   92% 86% 73%

Energy consumption (GJ) GRI 302-1 234’685 206’594 242’474

Energy purchased that is renewable or low-carbon electricity 
(GJ) GRI 302-1 89’804 86’373 100’601

Energy produced that is renewable electricity (GJ) GRI 302-1 1’569 478 403

Total grid electricity consumed (GJ) GRI 302-1 153’284 124’937 143’461

Water stewardship
       

% of manufacturing sites assessed according to WASH
WRC-WA May 
2021 100% 100% NA

Water withdrawal (m3) GRI 303-3 533’512 570’473 713’665

Water consumption (m3) GRI 303-5 20’728 18’887 23’079

Water discharge (m3) GRI 303-4 512’783 550’895 690’588

Waste for disposal
       

% of sites with zero waste to landfill GRI 306-3 62% 50% 67%

Total waste (t) GRI 306-3 3’798 2’464 2’522

Total non-hazardous waste (t) GRI 306-3a 3’737 2’397 2’455

Total hazardous waste (t) GRI 306-3a 61 67 67

Non-hazardous waste to recycling (t) GRI 306-4 2’885 1’694 1’821

Hazardous waste to recycling (t) GRI 306-4 31 32 34

Non-hazardous waste to preparation for reuse (t) GRI 306-4 21 0 0

Hazardous waste to preparation for reuse (t) GRI 306-4 0.1 0.2 0.8

Non-hazardous waste to incineration with energy recovery (t) GRI 306-5 600 605 545

Hazardous waste to incineration with energy recovery (t) GRI 306-5 21 20 21

Non-hazardous waste to incineration without energy recovery 
(t) GRI 306-5 2.3 0 0.7

Hazardous waste to incineration without energy recovery (t) GRI 306-5 0.4 1.2 0.6

Non-hazardous waste to other external treatment (t) GRI 306-5 0 0 0

Hazardous waste to other external treatment (t) GRI 306-5 7.8 9.0 10.8

Total waste to landfill (t) GRI 306-5 230 103 88

Non-hazardous waste to landfill (t) GRI 306-5 229 98 88

Hazardous waste to landfill (t) GRI 306-5 0.3 4.5 0

∆ Emissions reported according to the latest Greenhouse Gas Protocol Corporate Accounting and Reporting Standard. Data is calculated from meter readings, invoices and 
supplier reports. Where actual data is not available, estimations are made based on, but not limited to, previous trends. Scope 1 includes emissions from stationary 
combustion sources and medmix-owned or controlled mobile combustion sources, as well as refrigerant leakage and the use of dry ice. Scope 2 emissions for grid 
electricity are calculated according to the market-based method. Standard conversion factors applied from the latest DEFRA and IEA publications and the EcoInvent 
database.

* 2023 and 2022 climate change restated due to emissions factor adjustment. Other 2023 indicators restated as estimations were included in the previous report.
1) Scope 1, 2 and partial 3 (upstream categories 3 and 6).
2) Scope 3 upstream categories 3 and 6.
3) Scope 3 upstream categories 1 to 8.
4) Due to the complexity and extensive data collection required for Scope 3 emissions, we are currently in the process of calculating the 2024 figure. An initial estimation 

based on known changes to Scope 3 categories 3 and 6 is provided, and the final result will be published once it is known.
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Profit

Indicator Reference 2024 2023 2022

Increase sales of sustainable products
       

Number of products launched meeting definition of sustainable1   20 20 5

Gold standard recognition
       

Number of manufacturing sites rated above target2on EcoVadis 
assessment   5 3 4

medmix CDP Climate Change score   A B C

medmix CDP Water Security score   A- NA NA

1) Minimum of 30% reduction in CO 2e cradle-to-gate compared with standard product or meeting eco-designed definition.
2) 2021 “Gold” threshold = 66%.
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Annex
TCFD index

Summary of medmix’ alignment with the Task Force on Climate-related Financial Disclosures (TCFD) and 

where details can be found within the report:

Section & page Explanation

Governance
 

Governance, page 36 Governance of climate-related issues, risks and opportunities is rooted at the highest level. The Executive 
Committee with the Board of Directors has oversight of climate-related issues and monitors progress toward related 
goals. Sustainability and ESG is represented at the Executive Committee through the ownership of the Chief HR and 
Sustainability Officer (CHRO). A sustainability team led by the Global Sustainability Lead, reporting directly to the 
CHRO, coordinates all activities – including risk evaluation and management, strategy definition, target setting, 
project implementation and target evaluation – in direct collaboration with the respective members of the extended 
Executive Team heading the various businesses and functions.

The Chief Compliance Officer provides regular updates on significant risks and developments to the Audit 
Committee. One Audit Committee meeting annually is dedicated to presenting the comprehensive results of the 
Enterprise Risk Management (ERM) process, which are subsequently also presented to the Board of Directors, 
ensuring strategic alignment and oversight.

Corporate governance, page 
64

Strategy
 

Strategy and business 
model, page 38

As a company with a long tradition in the world of precision instruments, we strive to have a positive influence by 
reconciling economic, social and environmental aspects and promoting sustainable practices, as defined by our 
People, Planet and Profit framework.

Approach and progress – 
Materiality assessment, 
page 42 medmix considers climate change to be a material issue.

Approach and progress – 
Climate Scenario Analysis, 
page 46

Our climate scenario analysis has enhanced the resilience of medmix’ strategy by identifying physical and transition 
risks and supports future company decision-making across different future scenarios of 1.5°C and 3°C by suggesting 
mitigation actions that have been reviewed, with the most relevant included in our established activities.

Strategy and business 
model, page 38

Our climate-related issues, risks and opportunities are assessed through the Enterprise Risk Management (ERM) 
process and become an input into our financial planning process.

Approach and progress – 
Measures adopted, page 51 Aligned with the medmix sustainability strategy and the identified material issues, our approach includes measures, 

commitments and activities with an assessment of effectiveness, demonstrating how we act to achieve the 
Sustainability Development Goals (SDGs).

Approach and progress – 
Key activities, page 54

Risk management
 

Approach and progress – 
Materiality assessment, 
page 42

During 2024, medmix updated the materiality assessment completed during the previous year to include financial 
impacts, risks and opportunities data from Enterprise Risk Management (ERM).

Approach and progress – 
Description of risks, page 56

Approach and progress – 
Climate Scenario Analysis, 
page 46

Our climate scenario analysis has identified key climate-related risks that are important to medmix. These include 
policy and legal risks, technological risks, market risks, reputational risks and physical risks.

Approach and progress – 
Description of risks, page 56

The annual ERM process provides a platform for identifying, categorizing, and prioritizing climate-related risks and 
opportunities. While mitigation measures are defined during the annual ERM cycle, medmix’ existing management 
framework supports proactive risk mitigation and adaptation efforts. Measures include: 
• Physical risks: monitoring the potential impacts of extreme weather events on operational facilities and ensuring 
resilience through business continuity planning.
• Transition risks: evaluating changes in regulatory landscapes and market demands, with a focus on maintaining 
compliance and adapting product portfolios to emerging sustainability trends.

Metrics and targets
 

Approach and progress – 
Measures adopted, page 51

Our measures, metrics and targets are defined across the People, Planet and Profit framework, ensuring clarity and 
responsibility to achieve our commitments.

medmix defines and determines its main performance indicators with reference to the Global Reporting Initiative 
(GRI) Consolidated Set of Standards 2021, and we review our GHG emissions annually to ensure our activities will 
enable us to achieve our commitments, mitigating and adapting to climate risk across our operations and supply 
chain.

Main performance 
indicators, page 58

∆ Page numbers apply to document version.



medmix Annual Report 2024 — Sustainability report — Annex 63

report.medmix.swiss/ar24

Climate-related transition plan

Summary of medmix’ transition plan, and where details can be found within the report:

Content Explanation

GHG emission performance

• Current performance: in 2024, medmix emitted 15’587 tonnes of CO2eacross Scope 1, 2 and partial 3 (categories 3 
and 6), a reduction of 9% compared with the same site footprint as in 2023. When including the three additional 
sites reporting for the first time in 2024, an increase in absolute emissions was observed (Presentation of key 
activities, page 54).
• Target: medmix is on track to meet the 2025 GHG emissions reduction target1of 30% less CO2ecompared with the 
2019 baseline. Our science-based approach to net zero is intended to mitigate the emissions from our own 
operations (Strategy and business model, page 38).

Impact on businesses, 
strategy and financial 
planning from a low-carbon 
transition

• Strategy and business model: our transition plan is integrated into medmix’ overall strategy, emphasizing a 
science-based approach to reducing greenhouse gases in line with the Paris Agreement’s goal of limiting global 
warming to 1.5°C above pre-industrial levels (page 38).
• Climate scenario analysis: we evaluate our transition plan and targets using various climate-related scenarios to 
ensure robustness and adaptability (page 46).
• Description of risks: through our ERM process, an input into financial planning, we identify and prioritize risks, 
establishing actions to mitigate these risks and capitalize on opportunities (page 56).

Measures and activities to 
support a low-carbon 
transition, including GHG 
emissions reduction targets 
and planned changes to 
businesses and strategy

• Measures adopted: aligned with the medmix sustainability strategy and the identified material issues, our 
approach includes tracking progress against our plans and targets, including operational and financial performance 
metrics, as well as industry-specific measures (page 51).
• Key activities: in 2024, we undertook key activities across identified material issues to achieve milestones and 
progress towards our goals, assessing their effectiveness in our transition to a low-carbon future (page 54).

Governance of transition 
plan

The Global Sustainability Lead oversees the climate-related transition plan, reporting to the Chief HR and 
Sustainability Officer, who represents sustainability and ESG through ownership within the Executive Team. The 
relevant items from the transition plan are shared with the Board of Directors during the standing agenda item 
(Governance, page 36).

∆ Page numbers apply to document version.
1) Scope 1, 2 and partial 3 emissions (upstream categories 3 and 6).


	Annual report 2024
	Contents

	 Dear Shareholders,
	Strategic review: laying solid foundations for a robust future
	Launch of our Growth and Efficiency program
	Financial performance
	Outlook
	Thank you

	 Our key figures
	Share of revenue by business unit
	Share of revenue by business unit
	Key figures
	Stock market information
	Data per share
	Shareholder structure as of December 31, 2024
	Shareholder structure as of December 31, 2023
	 Global reach, local presence

	 Sustainability strategy and impact
	Commitments and progress
	People
	Planet
	Profit


	 Leading brands
	Helping people live healthier and more confident lives
	Innovative, high-precision delivery

	 Strategy
	 Laying solid foundations for a robust future
	Strategic Priorities To Ensure Sustainable Growth
	 1.     Transform medmix into a high performance organization
	2.     Healthcare segment: Dental – Create the next generation of dental applicators
	3.     Healthcare segment: Surgery – Becoming a strategic partner for our global OEMs
	4.     Healthcare segment: Drug Delivery – Scale up our next generation platforms
	5.     C&I segment – Expand margins
	6.     Strategic focus on Healthcare and leadership in high-growth niches


	Business review

	 Financial review
	Revenue generation
	Revenue by business unit

	Gross profit
	Segment gross profit margin

	Operating expenses (OPEX)
	Bridge from segment gross profit to operating income (EBIT)

	Profitability
	Bridge from operating income (EBIT) to adjusted EBITDA
	Adjusted EBITDA margin

	Financial income and expenses
	Income tax expenses
	Net income and adjusted net income
	Bridge from net income to adjusted net income

	Key balance sheet positions
	Net debt/adjusted EBITDA ratio

	Capital expenditure
	Bridge to capital expenditure, net

	Cash flow
	Bridge from cash flow from operating activities to free cash flow and adjusted operating net cash flow

	Outlook
	Alternative performance measures (APM)
	Abbreviations:


	 Healthcare review
	Strong growth in Dental driving Healthcare segment
	Segment revenue and gross profit
	Revenue by business unit
	Revenue by business unit
	Dental –  Robust growth after destocking
	Industrializing medmix’ Drug Delivery product offering
	Surgery - Growing organically
	Definition of alternative performance measures (APMs)

	 Consumer & Industrial review
	Robust performance amid challenging market environment
	Segment revenue and gross profit
	Revenue by business unit
	Revenue by business unit
	Industry – Solid performance in challenging markets
	Beauty growing profitably
	Sustainable innovation
	Sustainability report

	 Sustainability report
	 Governance
	 Strategy and business model
	People
	Planet
	Profit

	 People and culture
	 Approach and progress
	Materiality assessment
	Concepts
	Applying and Reporting medmix’ Sustainability Commitments
	Code of Business Conduct
	Business Partner Code of Conduct
	Climate Scenario Analysis
	Due diligence in relation to child labor and minerals and metals
	Eco-design Principles
	Information Security
	Personal Data Protection
	Procurement Directive
	Quality Focus
	Sustainability Policy

	Measures adopted
	People
	Planet
	Profit
	Key activities

	Description of risks

	 Main performance indicators
	Whistleblower reports of alleged ethical violations
	Personal data protection
	Product safety
	People
	Planet
	Profit

	 Annex
	TCFD index
	Climate-related transition plan
	Corporate governance

	 Group structure and shareholders
	 Group structure
	 Significant shareholders
	 Cross-shareholdings

	 Capital structure
	 Capital
	 Changes in capital
	 Shares and participation certificates and dividend-right certificates
	 Limitations on transferability and nominee registrations
	 Convertible bonds and options

	 Board of Directors
	 Members of the Board of Directors
	 Number of permitted activities
	 Elections and terms of office
	 Internal organizational structure
	 Audit Committee
	 Nomination and Remuneration Committee
	 Definition of areas of responsibility
	 Information and control instruments
	 Group Internal Audit
	 Risk management and compliance

	 Executive Committee
	 Members of the Executive Committee
	 Number of permitted activities
	 Management contracts

	 Shareholder participation rights
	 Voting rights restrictions and representation
	 Quorums required by the Articles of Association
	 Convocation of the Shareholders’ Meeting
	 Inclusion of items on the agenda
	 Entries in the share register

	 Changes of control and defense measures
	 Duty to make an offer
	 Clauses on changes of control

	 Auditor
	 Information policy
	Key dates in 2025
	 Black-out periods
	Compensationreport

	 Overview of 2024
	Changes to Board of Directors and Executive Committee

	 Compensation governance
	 Nomination and Remuneration Committee
	Compensation Governance: Levels of authority

	 Shareholders’ role and engagement
	 Activities in other organizations
	List of mandates at December 31, 2024
	List of mandates at December 31, 2023


	 Compensation architecture for the Executive Committee
	 Compensation principles
	 Assessment of level of compensation
	 Compensation elements and their application for financial year 2024
	Compensation elements for the members of the Executive Committee
	Fixed compensation
	Base salary
	Fringe benefits
	Pension

	Variable compensation
	Short-term variable compensation
	General functionality
	Relevant objectives

	Performance bonus plan objectives
	Payout from the performance bonus plan 2024
	Performance bonus plan 2024: Financial
	Long-term variable compensation
	General functionality of the medmix performance share plan
	Relevant objectives 

	Vesting of the performance share plan 2022

	Contractual arrangements
	Service contracts
	Shareholding requirements
	Malus and clawback



	 Compensation of the Executive Committee for 2024
	 Compensation architecture for the Board of Directors
	Compensation structure of the Board of Directors 1)
	RSUs for the Board of Directors

	 Compensation of the Board of Directors for 2024
	Reconciliation between the reported board compensation and the amount approved by the shareholders at AGM

	 Shareholdings
	 Shareholdings of members of the Executive Committee
	 Shareholdings of the Board of Directors
	Opinion
	Basis for Opinion
	Other Information
	Board of Directors' Responsibilities for the Remuneration Report
	Auditor’s Responsibilities for the Audit of the Remuneration Report

	Financialreporting

	 Consolidated income statement
	January 1 – December 31

	 Consolidated statement of comprehensive income
	January 1 – December 31

	 Consolidated balance sheet
	December 31

	 Consolidated statement of changes in equity
	January 1 – December 31

	 Consolidated statement of cash flows
	January 1 – December 31
	Notes to the consolidated financial statements

	 Notes to the consolidated financial statements
	 1 General information and basis of preparation
	1.1 General information
	1.2 Basis of preparation
	Rounding
	Tables


	 2 Significant events and transactions during the reporting period
	 3 Segment information
	Segment information
	Bridge from segment gross profit to operating income (EBIT)
	Information about reportable segments
	Healthcare
	Consumer & Industrial

	Regional information
	Non-current assets by region
	Revenue by region

	Business unit information
	Revenue by business unit


	 4 Acquisition of subsidiaries
	Acquisitions in 2024
	Acquisitions in 2023
	Net assets acquired at the date of acquisition
	Cash flow from acquisitions of subsidiaries


	 5 Critical accounting estimates and judgments
	Employee benefit plans
	Income taxes
	Goodwill and other intangible assets
	Lease assets and lease liabilities
	Revenue
	Provisions
	Indemnification assets

	 6 Financial risk management
	6.1 Financial risk factors
	a) Market risk
	(I) Foreign exchange risk
	Contractual FX exposure
	Non-contractual FX exposure

	Hypothetical impact of foreign exchange risk on income statement
	Hypothetical impact of foreign exchange risk on other comprehensive income
	(II) Price risk
	(III) Interest rate risk

	Hypothetical impact of interest rate risk on income statement
	Hypothetical impact of interest rate risk on other comprehensive income
	b) Credit risk
	c) Liquidity risk
	Maturity profile of financial liabilities

	6.2 Capital risk management
	6.3 Fair value estimation
	Financial instruments table
	Financial instruments table


	 7 Personnel expenses
	 8 Employee benefit plans
	Reconciliation of the amount recognized in the balance sheet as of December 31
	Employee benefit plans
	Employee benefit plans
	Employee benefit plans
	Principal actuarial assumptions as of December 31
	Sensitivity analysis of defined benefit obligations

	 9 Other operating income and expenses
	 10 Financial income and expenses
	 11 Income taxes
	Reconciliation of income tax expenses
	Income tax liabilities
	Summary of deferred income tax assets and liabilities in the balance sheet
	Movement of deferred income tax assets and liabilities in the balance sheet
	Tax loss carryforwards (TLCF)

	 12 Goodwill and other intangible assets
	Goodwill impairment test
	Regular goodwill impairment test
	Second goodwill impairment test
	Sensitivity analyses

	 13 Property, plant and equipment
	 14 Leases
	Lease assets
	Lease liabilities
	Other leasing disclosures

	 15 Inventory
	Inventory write-downs

	 16 Assets and liabilities related to contracts with customers
	 17 Trade accounts receivable
	Aging structure of trade accounts receivable
	Allowance for doubtful trade accounts receivable
	Trade accounts receivable by geographical location

	 18 Other current receivables and prepaid expenses
	 19 Cash and cash equivalents
	 20 Equity
	Share capital
	Share ownership
	Retained earnings
	Treasury shares
	Cash flow hedge reserve
	Currency translation reserve
	Non-controlling interests
	Dividends
	Subsequent measurement of put option liabilities
	Put option liability Qiaoyi
	Put option liability from sale of investments in subsidiaries

	Contribution to the Sulzer group

	 21 Earnings per share
	 22 Borrowings
	Borrowings by currency

	 23 Provisions
	 24 Other non-current liabilities
	 25 Trade accounts payable
	Range of payment due dates (days after invoice date)

	 26 Other current and accrued liabilities 
	 27 Derivative financial instruments
	Cash flow hedge reserve

	 28 Contingent liabilities
	 29 Share participation plans
	Share-based payments charged to personnel expenses
	Restricted share unit plan settled in medmix shares
	Restricted share units for the Board of Directors
	Restricted share units for new management members

	Performance share plan settled in medmix shares
	Performance share units – terms of awards
	Performance share units


	 30 Transactions with members of the Board of Directors, Executive Committee and related parties 
	Key management compensation
	Related parties

	 31 Auditor remuneration
	 32 Material accounting policies and valuation methods
	32.1 Change in accounting policies
	a) Standards, amendments and interpretations that were effective for 2024
	Amendments to IAS 7 and IFRS 7 for disclosure of supplier finance arrangements
	Amendment to IAS 1 for classification of liabilities as current or non-current and non-current liabilities with covenants

	b) Standards, amendments and interpretations issued but not yet effective, which the group decided not to adopt early in 2024
	IFRS 18 – Presentation and disclosure in financial statements


	32.2 Business combinations
	32.3 Foreign currency translation
	32.4 Intangible assets
	a) Goodwill
	b) Trademarks and licenses
	c) Research and development
	d) Computer software
	e) Customer relationships

	32.5 Property, plant and equipment
	32.6 Impairment of property, plant and equipment and intangible assets
	32.7 Lease assets and lease liabilities
	32.8 Derivative financial instruments and hedging activities
	32.9 Inventory
	32.10 Trade receivables
	32.11 Cash and cash equivalents
	32.12 Share capital
	32.13 Borrowings
	32.14 Current and deferred income taxes
	32.15 Employee benefits
	a) Defined benefit plans
	b) Defined contribution plans
	c) Other employee benefits

	32.16 Share-based compensation
	32.17 Provisions
	32.18 Revenue
	Point in time method (PIT)
	Over time method (OT)
	Contract classification per segment
	Payment terms
	Variable considerations
	Allocation of the transaction price


	 33 Subsequent events after the balance sheet date
	 34 Major subsidiaries 
	Opinion
	Basis for Opinion
	Key Audit Matter
	Our response
	Other Information
	Board of Directors’ Responsibilities for the Consolidated Financial Statements
	Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
	Report on Other Legal and Regulatory Requirements

	 Alternative performance measures (APMs)
	 Definition of alternative performance measures (APMs)
	Segment cost of goods sold
	Segment gross profit
	Segment gross profit margin
	Gross profit margin
	Other cost of goods sold
	EBITDA (earnings before interest, taxes, depreciation and amortization)
	Adjusted EBITDA
	Adjusted EBITDA margin
	Adjusted net income
	Free cash flow (FCF)
	Operating net cash flow (ONCF)
	Adjusted operating net cash flow (adjusted ONCF)
	Gross capital expenditure (gross capex)
	Net capital expenditure (net capex)
	Net debt
	Net debt/adjusted EBITDA ratio
	Currency-adjusted growth
	Organic growth

	 Reconciliation statements for alternative performance measures (APMs)
	Financial statements of medmix Ltd

	 Balance sheet of medmix Ltd
	December 31

	 Income statement of medmix Ltd
	January 1 – December 31

	 Statement of changes in equity of medmix Ltd
	 Notes to the financial statements of medmix Ltd
	 1 General information
	 2 Key accounting policies and principles
	Treasury shares
	Investments in subsidiaries
	Share-based payments

	 3 Investments in subsidiaries
	 4 Equity
	Share capital
	Share ownership
	Shareholders holding more than 3%
	Reserves from capital contributions
	Treasury shares held by medmix Ltd

	 5 Contingent liabilities
	 6 Investment income
	 7 Financial income and expenses
	 8 Administrative expenses
	 9 Share participation of the Board of Directors
	 10 Subsequent events after the balance sheet date
	 Proposal of the Board of Directors for the appropriation of the available profit
	Opinion
	Basis for Opinion
	Key Audit Matters
	Other Information
	Board of Directors’ Responsibilities for the Financial Statements
	Auditor’s Responsibilities for the Audit of the Financial Statements
	Report on Other Legal and Regulatory Requirements


	 Imprint
	 Disclaimer
	Rounding
	Tables




